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DEPARTUE^rT;  OFEICE  OFTHE  MUNICIPAL  MANAOER 
Manager ; S.DSibande 

R 3,600,000.00 

Operating  Budget : 

CapitaJ  Budget ; oil 


Strateoic  Focus  Area 

Key  Performance  Indicator 

Programme  Driver 

Proieo, 

Project  Capital  Budget  Project  Ojserating  Budget 

Project  Manager 

Sub  Projects  ^ ^ ^ 

AnnuaJ  Target 

Actual  for 

H H.nerm  aniii«iinr» 

Mar  n ArnMlf/<r*  n,.1iin11  AMi|!.I  (wrH 

To  Prosnde  Administrative  Support  lo 
ihe  UM 

Compjle  Exco  and  UCU  llems 

uu 

l.ms 

n/a 

Siza  Sibande 

n/a 

a 

100% 

100%! 

Submil  Annual  Performance  Report, 
Annual  ReporL  SDBIP  and  Performance 
Agreements 

S.  Sibande 

Draw-up,  submitand 
publish  reports 

S.  Sibande 

Upume 

fiUike  Once  Vear 

Pertormance  . 

. PUS  EvaluaLon 

Agreement 

/knnuaJ  Reporls  Oversight  Reports 

Slraiegic  Implemenlation  of  the 

ApprovaJ  of  legislative  compliant  PUS 
^olicy  Framework 

S.  Sibande 

PUS  Policy  FramewQrk 

S.  Sibande 

1 PoJicy  Fiamework 

Syslems 

All  secPon  57  Uanagers  and  Uanagers 
djreclly  accounlaple  lo  ine  UU  sign 
^erformance  Agieemenls 

Performance  Agreemenls 

5.  Sibande 

■ 

■ 

Service  Delivery  Budgei  Implemenlation 

Compilation  of  the  Service  Delivery 
Budgel  Improvements  Plan  (SDBIP) 

- 

B.  Sibande 

.. 

■ 

1 SDBIP  Approved  by 

1 . Council 

Performance  Eualuation  and  Audit 
Reports 

^erformance  EvaluaPon  of  Senior 
Uanagers,  directly  accounlable  lo  ine 

UU 

PUS  EvaJuaPon 

“ 

5.  Sibande 

n/a  S 

Biannually 

Annual  Evaluatlon 

Uid-Vear  EvaluaLon 

Performance  EvaluaPon  of  Uiddle 
Uanagers  (01-06) 

S.  Sibande 

PUS  EveJuaUon 

n/a  n/a 

S.  Sibande 

Upume, 

n/a  and  Sia 

Ei«iy  Uanager  Once  a Vear 

Finance/Coorprate  .* 

Seruce  Safetey/Governanc 

Economic  Eleclricily& 

Dei«lopment  ! Engineering 

^erformance  Audil  and  Reporting 

S.  Sibande 

PUSAudil 

n/a  n/a 

S.  Sibande 

Biannual  Reports  Internal 

udilors  Twice  a Vear 

Annual  Audil  Reoon 

Uid-Vear  Reoon 

InstitulionaJ  TTansformaLon 

Develop  Performance  Targets  and 
Business  Performance  Analysis 

S.  Sibande 

Revenue 

Colleclion.Outstanding 
DebtCollection  and  Annual 

Financial  Performance 

B.  Sibande 

OuarlerlY  Siza 

Quaneriv  Repons 

Repon  to  UCU  Report  to  UCU 

Reoon  10  UCU  Reoon  lo  UCU 

Training  & Implemenlapon  of  Fronl-line 
Slaff  on  Baino  Pele  Principles 

S.  Sibande 

Balho  Pele  Principles 

n/a  n/a 

S.  Sibande 

Sia,  Uik 

Workshop  Upume 

Twice  a Vear 

Worksnop 

r 

Conducl  Staff  saLsfacLon  survey 

S.  Sibande 

Slaff  SaUsfacUon  Suivey 

n/a  n/a 

S.  Sibande 

Upume, 

DataColleclion  andSia 

Once  a Vear 

DataCollecLon  DataAnalysis 

10 

Uanaqement 

Conducl  Community  SaPsfacPon  Sun«y 

S.  Sibande 

Community  Salisfaclion 

n/a  n/a 

S.  Sibande 

DataColleclion  HelpDe 

< Once  a Vear 

DataCollecLon 

DalaAnalysis  Rpnnrr  lo  Exco 

Risk  Uanagemenl  Syslems 

To  develop  and  implemenl  Risk 
Uanagemenl  Syslems 

S.  Sibande 

Annually  Review  Uunicipal 
Risk  Uanaqement  Policy 

Policy  development 

Once  a Vear 

1 Policy  Approved  by 

Annually  Revnew  Risk 
Uanagemenl  Frame-Work 
and  Plan 

.. 

.z... 

Frame-work  policy  reuew 

Once  a Vear 

^lan  Appioved  by 

Conducl  on-going  Risk 
Assessmenl  of 

Departmenls 

.. 

.z... 

Assesment  conducted 

Quanerly  Repons 

Reports  submitled  Reporrs  submined 

to  Audil  Com  to  Audil  Com 

Reporls  submirted  10  Reporls  submirted  to 

AuditCom  . AuditCom 

Help  Desk  to  the  Public 

To  proude  assislance  to  agrieved  clienls 

S.  Sibande 

Provide  immidiale  recourse 
to  aggrived  clienls 

Sai/  Uike  and  Upume 
Uwamba 

Respond  to  clienls  quries  HelpDe 

< On-going  process 

Uoniniy  Reporls  to  Uonlhly  Repons  to 

UCU  and  Exco  UCU  and  Exco 

Uonthly  Reports  lo  Uonthly  Reports  lo 

UCUandExco  UCUandExco 

Uoniloring  and  EvaJuation 

To  provide  moniloring  serUces  on  every 
municipal  projects  and  handling  of  public 
complaints  by  depanments 

S.  Sibande 

To  submit  reports  lo  UPUS 
and  UU  on  projects 
progress  and  Baino  Pele 
Pnnciples 

Sia&  Uike 

submit  reports  lo  UPUS 

and  feedback  10  agiieved  Siaf 

Uonlhly  Repons 

3 Reoorls  3 Reporls 

3 Reoorts  3 Reporrs 

Communiry  ParticipaLon 

Consull  community  in  lerms  of  section 

42  of  ine  USA,  in  Lie  developmentof 

S.  Sibande 

Public  participaiion 

S.  Sibande 

Organozalional 

Scorecaid  S.  Siban 

e Once  a Vear 

Quarterlv  Reuew  Ouanerly  reuew 

Quarterty  ReUew  Quarterty  Reuew 

involve  ine  Communily  in  the  submission 
of  commenls  for  the  Annual  Reportand 
Oversiqhl  Committee 

S.  Sibande 

Upume  Uwamba 

Uedia  PublicaPons  and 

Bi-annual  Uass  Ward  Upume, 
Commitlee  UeePng  andSia 

Twice  a Vear 

Annual  Reoort 

Uid-Vear  Reoorls 

Co-ordlnate  Uayoral  Imbizos,  including 
the  Slate  of  the  Uunicipality  Adress 

S.  Sibande 

R 150,000 

n/a 

S.  Gumede 

LogisLcs  and  Uedia  S.  Gume 

de  OnceaVear 

The  Slate  of  the 

Uunicipal  Adress 

Co-ordinate  the  Annual  Uoyoial 

Employee  Performance  Awards 

S.  Sibande 

Performance  Awards 

R 150,000 

.. 

Upume  Uwamba 

Logislics  and 

Nommations  Uikean 

Sia  Once  a Vear 

Uayoial  Awards 
are  held 

Aulomated  Performance  Svstems 

^rocure  an  Aulomated  Performance 

Uanaoemenl  Svslem 

S.  Sibande 

n/a  R 550,000 

S.  Sibande 

Procurement  Tender 

Isl  Ouanei 

SoecificaPon  Tender 

Appointemenl  of 

Strateglc  Focus  Area 

Key  Performance  Indicator 

Programme  Driver 

Project 

Project  Capital  Budget  Project  Operating  Budget 

Project  Manager 

Sub  Projects  pi^ 

Annual  Target 

Actual tor 

B.^HIO  ■ ■■DeclO  Actualfor02 

03-Marll  ActualforOS  B.  .Iiinll  Antiial  fnrB 

Co-opdinate  Emergency  Relief 

Operalion 

Artend  to  emergency  areas  affecled  by 
ire,  floods  and  family  disaslers 

S.  Gumede 

Co-ordinaie  suppori  and 
municipal  relief  measures 

n/a  R 2,000,000 

S.  Gumede 

Organize  mayoraJ  and 

On-going 

Submil  repon  10  Submil  report  lo 

Uanagemenl  Uanagemenl 

Submit  reportto  Submit  reportto 

Uanaqement  Uanaqement 

KManolga  Games 

Coordlnate  Kwanaloga  Games 

S.  Gumede 

LogisLcs  and  leam 
selectlons 

n/a  R 200,000 

P.Khoza 

LogisLcs  and  team 

selecPon  L.  Uaph 

a Co-ordlnate  a sucessful  event 

Kwanaloga  Games 

Vouth  Advisorv  Services 

Co-ordmaie  youth  seruces 

S.  Gumede 

Help  Desk  for  youth 
informalion  hub 

n/a  R 250,000 

P.  Knoza 

Sport  and  Leadership  Vouth  Ot 

Piojects  Slaff 

Program  developed 

DraftProqram  proiecls 

Reporls  on  proiects  Repons  on  proiects 

Vouth  Developmenl  Program 

Build  Vouth  Capacily 

S.  Sibande 

Unemployed  Vouin  Skills 
Developmenl 

n/a  R 450,000 

5.  Gumede 

Baisuries  for  shon  and 

long  lerm  Irammg  P.  Knoze 

Number  of  Voulh  Receiung  suppon 

Advert  ShortlisLnd 

Appointmenl  of 
deserUng  youth 

Gender  Upliftmeni 

Developmenl  of  a Program  forGender 

S.  Gumede 

Piogram  focusing  on 
Women 

n/a  R 100,000 

P.Khoza 

Women  Uonths  and 

other  proqrams  NellyUl 

ambo  Program  developed 

Reportto  Reportto 

Uanagemenl  Uanagemenl 

Repon  10  Repon  lo 

Uanaqement  Uanaqement 

Disability  Focus 

Developmenl  of  a Program  for  persons 
wiin  disability 

S.  Gumede 

Program  focusing  on 
persons  with  disability 

n/a  R 100,000 

P.Khoza 

Disabilily  days  amd  other 
programs  NellyUI 

ambo  Program  developed 

Reportto  Reportto 

Uanagemenl  Uanagemenl 

Repon  10  Repon  lo 

Uanaqement  Uanaqement 

Learner  Support  Granl 

^rogram  ajmed  al  malriculanls  and 
earners  sLll  al  school 

S.  Sibande 

Provide  barsury  and 
awards  for  lop  malric 

n/a  R 200,000 

S.  Gumede 

Bursuries  for  needy 

grade  12  learners  and 

learners  slill  al  school  P.  Knoze 

Program  developed 

Reportto  Reportto 

Uanagemenl  Uanagemenl 

Repon  10  Repon  lo 

Uanaqement  Uanaqement 

Childpens  Program 

^rogram  aimed  al  assisPng  valnuiable 
children 

S.  Gumede 

Piograms  focusmg  on 
children 

n/a  R 100,000 

P Khoza 

Cnildren  headed 

nouseholds  and  other 
programs  NellyUl 

ambo  Program  developed 

Reportto  Reportto 

Uanaqemenl  Uanagemenl 

Repon  10  Repon  lo 

Uanaqement  Uanaqement 

SeniorCiPzens  Program 

^rogram  aJmed  al  assisPng  senior 
ciLzen  in  our  Uunicipality 

S.  Gumede 

Program  focusing  on  slnlor 

n/a  R 50,000 

P.Khoza 

SeniorCiPzen  program 
developed  NellyUl 

ambo  Program  developed 

Reportto  Reportto 

Uanagemenl  Uanagemenl 

Repon  10  Repon  lo 

Uanaqement  Uanaqement 

Sports  Events 

Co-ordinate  waid  based  sports  evenls 

S.  Gumede 

Piogiam  aimed  ai  sportlng 

municipalily 

n/a  R 50  000 

P Khoza 

Spon  program  developed  Lucky  N 

phisa  Program  developed 

Reportto  Reportto 

Uanagemenl  Uanagemenl 

Repon  10  Repon  lo 

Uanaqement  Uanaqement 

HiV/AIDS  Awereness 

Co-ordinate  Hiv-Alds  proorams 

S.  Gumede 

HiV-Aids  Council  Activibes 

n/a  R 50,000 

P.Khoza 

NellyUb 

Program  to  be  developed  D.  Nkos 

Program  developed 

Reportto  Reportto 

Uanagemenl  Uanagemenl 

Repon  10  Repon  lo 

Uanaqement  Uanaqement 

Celebraiion  of  Vouih  Uontn 

CommemoraPon  of  the  Vouth  Uonlhs 

S.  Gumede 

Piogiam  linked  to  NaPonal 
Commemoratlon  of  June 

R 50,000 

P Khoza 

Program  to  be  developed 

Program  developed 

Reportto  Reportto 

Uanagemenl  Uanagemenl 

Repon  10  Repon  lo 

Uanagement  Uanagement 

Prayer  UeeLngs 

Co-ordmaiion  of  Prayer  meePngs  for 
peace  durmq  Lie  upcommq  elecPons 

S.  Gumede 

Co-ordjnate  inter- 
Qenommatlon  prayer 
across  the  Uunicipalitv 

n/a  R 50,000 

Vellv  UOambo 

Program  to  be  developed 

Program  developed 

Reportto  Reportto 

Uanagemenl  Uanagemenl 

Repon  10  Repon  lo 

Uanaqement  Uanaqement 

DEPARTMENT:  ENGINEERING  SERVICES 


HOD: 

Votes : 

Operallng  Budget : 
Capital  Budget : 


MANAGERENGINEERING  SERVICES:  MR.  A SOMPERSADH 
246.  245.  203.  248 
R53  140  965.00 

R42  982  000.00 


Strategic  Focus  Area 

Key  Perlormance  Indicator 

Program 

me  Driver 

Project 

1 Project  Capital  Budget 

Project  Operating  Budget 

Project  Manager 

Sub  Projects 

Annual  Target 

1 

1 

i 

■ 

S-D6O10 

Arliial  InrH 

^■-Marll 

Artiial  fnr^B 

Arliial  fnrH 

PUBLIC  WORKS  SECTION 


Edeaive  control  runoft  w! 


Road  seallng 
Paichlng 


Gradlng  and  Majntenance  of  Gravel  " 


Sidewalks 

Mainienance 

infrastmclure. 


Road  Malntenance 


Cleaning  ol  storm  waier 
mainienance  existing 
stormwater  inlrastrjcljre. 


R4  220  741.73 


R5  736  383.72 


100  OOOm'  Sealing  Programme 
500  Potholes  palched 


40kms  of  Gradlng  and  Maintenance 


10  000m2  Sidewalks  maintaired. 
500m  ol  storm  waier  plpes  deaned, 
150  catcnpils  mainiained,  3krn's  of 
olf  drains  mainiamed,  500m 
kerbs  majniained,  40  low  waier 
crosdngs  lo  be  majniained. 


i70%  ^ 

70%  ^ 

70%  ^ 

70%  ^ 

70%  100%  I 

H f 


SOLID  WASTE  I PRIVATE  SIDINGS  / FLOOD  MANAGEMENT  & AIR  INFRASTRUCTURE 


To  ensjre  ihal  all  waste  dlsposed  at  ihe 
Landfill  Slie  Is  compacted  and  covered 
dally  Ifwhelher  permltted. 

Mr.  M V RadePe 

To  ensure  ihat  compacllori 
and  covehng  Is  aiiended  lo 
at  least  twlce  a week. 

N/A 

R1 163  314.00 

Mr.  S R Pachkowdle 

N/A 

N/A 

In  ihe  process  ol  esiabllshlng  a 
Landflll  Monliorlng  Commliiee. 
Compllance  in  lerms  ol  Nailonal 
Wasie  Managemenl  Acl  (MWMA). 

Provide  Monihly 

Repon 

Provide  Monihly 
Report 

1 

Provjde  Monihly 
Reporr 

1 

Provlde  Mobtbly 

Report 

Prlvate  Rail  Sldlngs 

To  Provlde  safe  and  accesslble 
Infrasiruclure  for  sldlng  end  users  Iri 
lerms  of  Rail  Regulations  Aci 

Mr.  M V RadePe 

Aclual  cosi  recovered  from 
End  Users.  Malniajhlhg 
rajlway  Iracks  Oh  3 sidihgs. 

N/A 

N/A 

Mr.  S R Pachkbwdle 

N/A 

NIA 

Servlce  Delivery  Outcome. 

Malniajning  railway  iracks  on  sidings. 

10% 

25% 

70% 

100% 

To  comply  witn  ihe  requirements  ol  Part 
D of  tne  Operailonal  Manual  - Qeduslzl 

Operatlorjal  Budget : Clearlng  erid  cuttlng  ol 
growth  aod  debrls  and  small  trees  In  the 
Rlver  Channel.  The  removal  of  sllt  and  the 
Implementailon  of  sand  mlnlng  contraos  In 
strateglc  areas  to  Improve  flow.  Cleanlng, 
malntalnlng  and  repalrlng  rlver  ol 
vegetatlon,  sllt  etc. 

Clearlng  rlver  from  Oeduilz 
Dam  Wall  to  Ladvamltb 
Cemetary,  Regular 

aystama:  Catchplts,  dralns, 
chambers  and  valves.  Annja 
cross-sectlon  sjrvays  and 
backwater  modelllng  and 
malntenanca  of  flood  levees. 

R35g  085.00 

Cjsntulted  appolnted,  Conlractor 

appolnted,  Manual  slulce  gates  need  to 
ba  upgraded  to  prevent  backflow.  Tbeft 
of  brass  splndles  problematic  and  places 
tbe  town  at  rlsk.  Sand  Mlnlng  Conlracts 
In  place.  Vegetatlon,  weedlng  and 
cleanlng  of  Ibe  Rlver  Channel  Is  an 
ongolng  process.. 

10% 

25% 

70% 

100% 

Improve  air  Infrastrjajre. 

Renewal  of  operator's  llcence.  Malntalnlni 
runway. 

Obtalnlng  Operator's  Llcenca 
and  1.2  km  runway 
malntalned 

Ucence  has  been  renewed.  Runway 
llgbts  stlll  problematlc  and  us  belng 
addressed  by  tbe  Department  Electrlcal 
Englneerlng  Servlces . 

10% 

25% 

70% 

100% 

HOUSING  AND  BUILDING  CONTROL  INFRASTRUCTURE 

Plan  approval  and  building 
inspections. 

Dependent  on  request  from  the 
Public. 

Mr.  M V Radebe 

Plan  approval  and 
building  inspections. 

N/A 

N/A 

Building  Control 

Officer 

N/A 

N/A 

Plans  Approved  within  14 
days 

100% 

100% 

100% 

100% 

N/A 

N/A 

Building  Control 

Officer 

N/A 

N/A 

Demolotion  of  Dilapidated 
buildinqs  in  the  CBD 

30% 

60% 

90% 

100% 

N/A 

N/A 

Building  Control 

Officer 

N/A 

N/A 

Inspecl  and  prosecute  illegal 
buildings 

Prosecute  at 

least  100%  of 
illegal  building 
owners 

Prosecute  at 

least  100%  of 
illegal  building 
owners 

Prosecute  at 

least  100%  of 
illegal  building 
owners 

Prosecute  at 

least  100%  of 
iltegal  buildlng 

owners 

LowCost  Housing. 

Low  Cost  Housing  Contract 
Programmes. 

Mr.  M V Radebe 

Low  Cost  Housing. 

N/A 

N/A 

Building  Control 

Officer 

N/A 

N/A 

To  ensure  that  all  Low  Cost 
Housing  constructions  are 
inspecled 

21% 

45% 

1 

60% 

85% 

PROJECT  MANAGEMENT  UNH 

Project  Implementation. 

Implementation  of  Projects. 

Mr.  O Hlatshwayo 

Plan  the  Projects, 
prepare  Business 

Plans,  prepare  Bid 
documents  to  source 
Service  Providers. 

Monitor  all 

implementation 
processes  to  close 
out. 

N/A 

R2.3  million 

Mr.  S C Khumalo 

N/A 

N/A 

100%  implementation  of  al! 
Projects. 

20% 

50% 

70% 

100% 

1.1  CAPFTAL  PROJECTS 

Construction  of  Lister  Clarence 
Buildino. 

Completion  of  building. 

Mr.  O Hlatshwayo 

Construction  of 

additional  Offices. 

R2.4  million 

N/A 

Mr.  S C Khumalo 

N/A 

Messrs  Arcus 

Gibb 

Completion  of  construction  of 
two  (2)  floors. 

50% 

100% 

Construction  of  Testing  Facility  / 
Building:  Public  Safety. 

Completion  of  infrastructure. 

Mr.  O Hlatshwayo 

Long  Queue's  / Long 
booking  period  for 
licence,  etc. 

R3  million 

N/A 

Mr.  O N Buthelezi 

N/A 

Messrs  Arcus 
Gibb 

To  complele  Licence  Testing 
Centre  and  related  building 
wwk. 

50% 

100% 



1.2  MIG  PROJECTS 

Gravel  Roads  Rehabilitation. 

Construction  of  Surfaced  Roads 
in  Ezakheni  and  Steadville. 

Mr.  O Hlatshwayo 

Construction  of  6km's 
of  roads. 

R18  million 

N/A 

Mr.  S C Khumalo 

N/A 

Messrs  Arcus 

Gibb 

100%  construction  of  all 
roads. 

40% 

100% 

Construction  of  Community  Hall. 

Construct  Community  Hall 
(Phase  2 of  3). 

Mr.  O Hlatshwayo 

Completion  of 

Communily  Venue  in 
Emahhukwini. 

R1.7  million 

N/A 

Mr.  O N Buthdezi 

N/A 

In-House 

Paving  the  parking. 

installation  of  kitchen 

furniture. 

30% 

60% 

100% 

Pedestrian  Bridge:  Waiersmeet 
to  Burford. 

Construct  Pedestrian  Bridge 
(Planning). 

Mr.  O Hlatshwayo 

Planning  of  Project. 

R260  000.00 

N/A 

Mr.  O Hlaishwayo 

N/A 

Messrs  PD 

Naidoo  & 

Assoclates 

Registration  of  EIA. 

25% 

50% 

75% 

100% 

Landfill  Site  Phase  1. 

Closure  of  existing  Landfill  Site 
and  identifying  a new  site. 

Mr.  O Hlatshwayo 

Compliance  and 

establishing  new 

Landfiil  Site. 

R2  million 

N/A 

Mr.  S R Pachkowdie 

N/A 

Messrs 

Envitech 

Sdutions 

Site  Indentification.  Geotech 
Investigation.  EIA 

Reqistration. 

25% 

50% 

75% 

100% 

Ezakheni  Sports  Complex 

Construction  of  Multi-Sports 
Facility. 

Mr.  O Hlatshwayo 

1.  Indoor  Sports 
Complex.  2. 

Cricket  Pitch 

3.  Sportsfield  4. 

Athletics  Track  5. 
Construction  of 

Swimming  Pool. 

R9.29  million 

N/A 

Mr.  S C Khumalo 

N/A 

1.  Messrs 

Arcus  Gibb  2. 
Ilisu  Consulling 
Engineers  3. 
Lekwa 
Consutting 
Engineers 

1.  Completion  of  change 
rooms  and  club  house  for 
cricket  pitch  and  soccer 
facility. 

2.  Construction  of  aihletic 

track.  3. 

Completion  of  phase  1 Sports 
Centre.  4. 

Completion  of  swimming  pool. 

30% 

50% 

1 

70% 

100% 

Construction  of  a Vehicular 
Bridge  - Hobsland  to 

Peacetown. 

Construct  Vehicular  Bridge 
(Planning). 

Mr.  O Hlatshwayo 

Planning  of  Project. 

R250  000.00 

N/A 

Mr.  O Hlatshwayo 

N/A 

Messrs  PD 

Naidoo  & 

Associates 

Registration  of  EIA. 

25% 

50% 

75% 

100% 

Construction  of  Vehicular  Bridge 
- Baldaskraal  to  Lucitania. 

Construct  Vehicular  Bridge 
(Planning). 

Mr.  O Hlatshwayo 

Planning  of  Project. 

R250  000.00 

N/A 

Mr.  O Hlatshwayo 

N/A 

Messrs  PD 

Naidoo  & 

Associates 

Registration  of  EIA. 

25% 

50% 

75% 

100% 

Pedestrian  Bndge:  Ezakheni  to 
Esidakeni. 

Construct  Pedestrian  Bridge 
(Planning). 

Mr.  O Hlatshwayo 

Planning  of  Project. 

R260  000.00 

N/A 

Mr.  O Hlaishwayo 

N/A 

Messrs  PD 

Naidoo  & 

Associates 

Registration  of  EIA. 

25% 

50% 

75% 

100% 

Rural  Roads. 

Construction  of  gravd  roads. 

Mr.  O Hlatshwayo 

Construction  of  roads 
in  Rurai  Areas. 

R2  million 

N/A 

Mr.  F Mhlongo 

N/A 

In-House 

Construction  of  40km’s  of  new 
gravel  roads  in  Rural  Areas. 

25% 

50% 

1 

75% 

100% 

|l.3  SMALL  TOWN  REHABILITATION 

Tarring  of  Roaris  in  CBD. 

Rehabilitation  of  roaris  in  the 
CBD. 

Mr.  O Hlatshwayo 

Rehabiliialion  of  CBD 
roads. 

R8.9  million 

N/A 

Mr.  O N Buthelezi 

N/A 

Messrs  MCJ 

Consulting 

Enoineers 

Upgrade  all  roads  as  per 
Business  Plan. 

25% 

75% 

100% 

Trading  Stalls  Queen  and 
Forbes  Street. 

Provision  of  Trader  Facilities  and 
Taxi  Operating  Faciiity. 

Mr.  O Hlatshwayo 

Provision  of  Trader 
Stalls. 

R4  million 

N/A 

Mr.  O N Buthelezi 

N/A 

Messrs  MCJ 

Consutting 

Enqineers 

Complete  Phase  1 of  Trader 
Stalls  and  Taxi  Rank. 

25% 

100% 

1 

1 

1.4  NEIGHBOURHOOD  GRANT 


1.  Strategic  Plans 

Mr.  A Sompersadh 

1.  Compilation  of  a 
Business  Plan.  2. 

Revision  of  a 

Township 

Regeneration 

R500  000.00 

N/A 

Mr.  S O Hlatshwayo 

N/A 

Messrs  KV3 

Consulting 

Engineers 

To  complete  the  Business 
Plan  and  rtrtain  approval  from 
National  Treasury. 

25% 

70% 

100% 

2.  Project  Identification 

Mr.  A Sompersadh 

1.  Compilation  of 
Project  Plan. 

Nil 

N/A 

Mr.  S O Hlatshwayo 

N/A 

Messrs  KV3 

Consulting 

Enqineers 

To  complete  the  Business 
Plan  and  c*tain  approval  from 
Nationai  Treasury. 

25% 

70% 

100% 

3.  Project  Planning 

Mr.  A Sompersarih 

1.  Feasibility  Study  for 
the  identified  Projects. 

R560  000.00 

N/A 

Mr.  S O Hlatshwayo 

N/A 

Messrs  KV3 

Consutting 

Enqineers 

To  compleie  the  Business 
Plan  and  obtain  approval  from 
National  Treasury. 

25% 

70% 

100% 

4.  Project  Implementation 

Mr.  A Sompersadh 

1.  Implementation  of 
the  identified  Projects. 

R15  000  000.00 

N/A 

Mr.  S O Hlatshwayo 

N/A 

To  be 

appointed. 

100%  implementation  of  the 
identified  Projects. 

10% 

40% 

60% 

100% 

Ezakheni  Development 


Slra<egicFoeusArea 

P,og,ammes 

P,og,ammeD,iver 

Project  CAPiTAL  Bugel 

Projecl  OPERATIONAL 

ProjeclManager 

SubProjecls 

Q1  - Sep  10 

01 

02-DeclO 

Q3.Maril 

Aclual  forQ3 

Q4.Jun  11 

ActuaiforQ4 

TRAFFIC 

S„ee,names,S,eadville) 

M.Sewpe,sad 

40% 

Sl,eel  names  (Ezakheni) 

„„P..„. 

M.Sewpe,sad 

40% 

^ar^emeatalT,aflicAdn.iniBtrationand 

Anaiog  Nombe,  Plate  Recognilion 

JHPBreedt 

M.s™pe,sad 

... 

40% 

visiDie  poiicing 

M.Sewpe,sad 

3,™.„ 

3,™,. 

Mi^m^etrafficaccidentsto 

M.Sewpe,sad 

400.00 

400.00 

1 

1 

1 

T,affic  Engineenog 

Signsrepiacementonreqjesl 

M.  Sewpersad 

3. 

M.Sewpe,sad 

.™.„ 

.. 

.. 

PU„„C.„_ 

M.  Sewpersad 

Salao, 

40 

40 

SUBJECT  TO  AVAILABILrrV  OF  BUDGET 

LiCENSiNG 

P,omotecDmplia,v:ev,ithRoadT,aJficA^ 

TesdngandissueD,ive,si,catses 

JHPBreedt 

S VanEck 

3800  dnving  tesi 

1000  00 

1000  00 

1500  00 

1500  00 

RegislialioncfvehidesandNcer^ng 

JHPBreedt 

2KO«tele  regislralions 

P,omo»compliancew,.hRoadT,anicAC 

ExlenDcnoflisenj^gMdingsandEst 

JHPBreedt 

RIOOOOOOOO 

Tendehng  Process 

Engineering  DepL 

JHPBreedt 

FiREBRiGADE 

Replacemem  of  12  x D,age,  BA  Sets 

R 180  000  00 

BJSMom 

lOOW 

20% 

40% 

60% 

100% 

UpotadeJawsoflifeonit 

JHPBreedt 

R 200,000.00 

BJSQvdom 

100% 

20% 

40% 

60% 

100% 

„„P...„. 

JHPBreedt 

10  min  average  response  lo 

JHPBreedt 

Disaslermangement  pian 

adopled  bycouncil 

Adopted  by 

- ^ - 

JHPBreedt 

R60  000  00 

BJStodom 

Wilhinl2H,s 

100% 

100% 

100% 

100% 

RadioBanenes 

JHPBreedt 

R 16  917  00 

BJStodom 

Wilhinl2H,s 

100% 

100% 

100% 

100% 

SECURiTY 

MaragemeotofSeccny 

FaseSSjn/eillance  Came,a's 

JHPBreedt 

Awaitslenderstodelermem 

BJ.Sirydom 

24H,smonllo,ing 

20% 

40% 

60% 

100% 

VehlcleT,ackino  Svlem 

VEHiCLE  BUDGET 

FleetManagemeot 

1 X Retuse  Compaacr 

JHPBreedt 

R175  000  00 

Tendehnq  Process 

100% 

20% 

40% 

60% 

100% 

2x4  lonner  mjcks  -Da,ks 

JHPBreedt 

R 450,000.00 

Tendehnq  Process 

100% 

20% 

40% 

60% 

100% 

2 X LDV  bakiee  - parte 

JHPBreedt 

R 360,000.00 

Tendehnq  Process 

100% 

20% 

40% 

60% 

100% 

2xLDVbakkie-wa5le 

JHPBreedt 

R 360,000.00 

Tendehnq  Process 

100% 

20% 

40% 

60% 

100% 

2 xTraclors  - Public  padidDabon 

JHPBreedt 

R 560,000.00 

Tendehnq  Process 

100% 

20% 

40% 

60% 

100% 

IXLDVBakkie-Pljmbe, 

JHPBreedt 

R 180,000.00 

Tendehnq  Process 

100% 

20% 

40% 

60% 

100% 

1 X LDV  Bakkie  • Njisance  inspeclb. 

JHPBreedt 

R 180  000  00 

Tendering  Process 

100% 

20% 

40% 

60% 

100% 

TLB 

JHPBreedt 

R 550,000.00 

Tendering  Process 

100% 

20% 

40% 

60% 

100% 

Lghl  Vehictes  • average  3 days 
tumarcund  (deviabons  repoded) 

JHPBreedt 

MatfianecaiSoiulion 

3 Days  average 

100% 

100% 

100% 

100% 

turnaround  (deviaQons  repcded) 

Machanecai  Soiulion 

3 Weeks  averaqe 

Heavy  Piam  • average  1 months 
turnaround  (deviabons  repbded) 

JHPBreedt 

MaohanecaiSoiulion 

01  monthaverage 

100% 

100% 

100% 

100% 

DEPARTMENT:  ELECTRICAL  ENGINEERING  SERVICES 


HOD:  MRBW  BELL 
Votes  : 501;503 

Operating  Budget : 
Capital  Budget : 


R 189,578,936 
R 17,064,600 


Strategic  Focus  Area 

Key  Performance  Indicator 

Programme  Driver 

Project 

Project  Capital  Budget 

Project  Operating  Budget 

Project  Manager 

Sub  Projects 

Sub  Project 
Manager 

Annual  Target 

Q1  - Sep  10 

Actual  for 
Q1 

Q2  ■ Dec  10 

Actual  for  Q2 

Q3  ■ Mar  11 

Actual  for  Q3 

Q4  ■ Jun  11 

Actual  for  Q4 

Support  Services 

Training, 

P.Ramsundar 

Aprrentices  Training  + Electricians 
MV  courses 

N/A 

R 17,033,032 

N/A 

N/A 

5 X apprentices 

70% 

100% 

100% 

100% 

Administration 

P Ramsundar 

Budget  monitoring,  Costing- 
log/timesheets  Prepare  Items 
Safety  Meetings 

N/A 

N/A 

N/A 

100% 

100% 

100% 

100% 

100% 

Free  Basic  Electricity 

P.Ramsundar 

Free  50kWh  of  electricity  to  atl 
customers  using  iess  than 

150kWh  per  month. 

N/A 

R 4,014,640 

N/A 

N/A 

R 4,014,640 

25% 

50% 

75% 

100% 

P.Ramsundar 

15%  The  percentage  of 
households  with  access  to  basic 
level  of  electricity. 

N/A 

N/A 

15% 

15% 

15% 

15% 

15% 

Monitor  ESKOM  Demand  for 
Ladysmith/Colenso  and  Minimise  costs 

P.Ramsundar 

Bulk  Electricity  Purchase  for 
Ladysmith  and  Colenso 

N/A 

R 145,102,383 

N/A 

N/A 

R 145,102,383 

25% 

50% 

75% 

100% 

Customer  Services 

Meter  reading 

Ajith 

Reading  of  Electricity  meters  - 
monitor 

N/A 

Sidney 

100%  of  households  to  be  read  every 
3 months 

100% 

100% 

100% 

100% 

New  Application  for  services  and  dealing  with 
Complaints 

Ajith 

Customer  Services 

N/A 

N/A 

N/A 

N\A 

Lucky 

100% 

50% 

75% 

100% 

100% 

Metering  and  Services 

Reduction  of  Non  Technical  Losses  to  10%. 

P Ramsundar 

Revenue  Protection 

N/A 

R 6,228,475 

C.  Naude 

N/A 

10% 

10% 

10% 

0 

1557119 

Non  -Payments 

P Ramsundar 

Disconnection 

N/A 

C.  Naude 

N/A 

On  the  3rd  of  every  months 

100% 

100% 

100% 

100% 

New  Services 

P Ramsundar 

House  Service  (Re)  Connections 

N/A 

C.  Naude 

N/A 

within  7 days 

Average  of  7 days 

Average  of  7 days 

Average  of  7 days 

Average  of  7 days 

Operations  and  Maintenance 

Refurbish  2 sets  132kV  Circuit  Breakers 

B.  Bell 

Refurbishment  (NERSA  - 
Requirement) 

R 900,000 

B.  Bell 

132kV  C/B  X 2 sets 

W.Wiles 

2 sets 

0 

1 

1 

0 

Operations  and  Maintenance 

Retrofit  Oil  to  Vacuum  CB's 

B.  Bell 

Refurbishment  (NERSA  - 
Requirement) 

R 460,000 

B.  Bell 

Jantha  Retrofit  -llkV  oil  to 

vacuum 

W.Wiles 

10  circuit  breakers 

1 

3 

3 

3 

Operations  and  Maintenance 

Refurbish  6 Circuit  Breakers 

B.  Bell 

Refurbishment  (NERSA  - 
Requirement) 

R 1,140,000 

B.  Bell 

Modelkloof  C/B 

W.Wiles 

6 circuit  breakers 

0 

3 

3 

0 

Distribution 

Uninterupted  supply  - electricity  - 
NRS047/NRS048 

P.  Ramsundar 

Overheadlines  and  underground 
cables 

N/A 

R 11,800,406 

B Bell 

N/A 

R 11,800,406 

25% 

50% 

75% 

100% 

Mains 

Maintenance 

B.  Bell 

Overheadlines  and  underground 
cables 

N/A 

R 800,000 

W.Wiles 

N/A 

R 800,000 

25% 

50% 

75% 

100% 

Substation  equipment  and  Buildings 

Maintenance 

B.Bell 

All  substation  Buidings  and 
Equipment 

N/A 

R 800,000 

W.  Wiles 

N/A 

R 800,000 

25% 

50% 

75% 

100% 

Streetlights 

Maintenance  and  relamp 

B.  Bell 

Streetlights 

N/A 

R 1,300,000 

W.Wiles 

R 1,300,000 

25% 

50% 

75% 

100% 

R 189,578,936 

Design,  Pianning  and  Projects 

Change  all  streetights  to  energy  efficient 
lamps  (70W) 

P Ramsundar 

Energy  Efficiency  Demand  side 
management 

R 4,000,000 

N/A 

YE  Seedat 

Ezakheni  Streetlights 

R 4,000,000 

25% 

50% 

75% 

100% 

Design,  Planning  & Projects 

184  connections 

YE  Seedat 

Elictrification 

R 846,400 

N/A 

Z.  Moola 

Area  E 

184  connections 

0 

69 

69 

46 

Design,  Planning  & Projects 

42  connections 

YE  Seedat 

Elictrification 

R 193,200 

N/A 

Z.  Moola 

Thembalithle  in-fills 

42  connections 

0 

0 

21 

21 

Design,  Planning  & Projects 

50  connections 

YE  Seedat 

Elictrification 

R 230,000 

N/A 

YE  Seedat 

Area  D 

Z.  Moola 

50  connections 

0 

20 

20 

10 

Design,  Planning  & Projects 

248  connections 

YE  Seedat 

Elictrification 

R 1,140,800 

N/A 

YE  Seedat 

Unbulwane  A,B  and  C 

Z.  Moola 

248  connections 

0 

81 

81 

86 

Design,  Planning  & Projects 

57  connections 

YE  Seedat 

Elictrification 

R 262,200 

N/A 

YE  Seedat 

Area  J (Remainder) 

RS  Sewtahul 

57  connections 

0 

7 

25 

25 

Design,  Planning  & Projects 

500  connections 

YE  Seedat 

Elictrification 

R 2,300,000 

N/A 

YE  Seedat 

Area  H - Steadville 

RS  Sewtahul 

500  connections 

0 

100 

200 

200 

Design,  Ptanning  & Projects 

20  connections 

YE  Seedat 

Elictrification 

R 92,000 

N/A 

YE  Seedat 

Community  Gardens 

RS  Sewtahul 

20  connections 

0 

10 

10 

0 

Design,  Ptanning  & Projects 

Equip  substation  with  llkV  panels  and  c/b 
and  instal  2xllkV  cables  to  Lyell  str.  Sub. 

YE  Seedat 

System  Strenghtening 

R 8,000,000 

N/A 

YE  Seedat 

Settlers  Park  Substation 

Z.  Moola 

R 8,000,000 

2000000 

2000000 

2000000 

2000000 

DEPARTMENT:  SERVICES 

HOD:  MR  H VAN  ZYL 

Votes  : 

Operating  Budget : 

Capital  Budget : 


Strategic  Pocus 
Area 

Key  Performance 
Indicator 

Programme  Driver 

Project 

Project  Capital 
Budget 

Project  Operating 
Budget 

Project 

Manager 

Sub  Projects 

Sub  Project 
Manaaer 

Annual  Target 

01  - Seo  10 

Actual  for 
01 

Q2  - Dec 
10 

Actual  for 

«1 

03  - Mar  11 

Actual  for 

ei 

04- Jun  11 

Actual  for 

0» 

To  ensure  that  the 
institution  operaes  in 
line  with  the 
appropriaate 
legislation 

SDHIophe 

Administrative 

Support 

Implementation  of  PMS  up  to 
level  6 employees  twice  a 
year 

50% 

50% 

N/A 

SDHIophe 

Recruitment  of  staff  against 
budqetted  vacancies  90% 

90% 

90% 

90% 

90% 

FMiller 

Leave  register  updated  on 
monthlv  basis 

100% 

100% 

100% 

100% 

SDHIophe 

Labour  Relations 

100%  stability  - report 
deviations 

90% 

90% 

90% 

90% 

SDHIophe 

Attendance  to  grievances  in 
terms  of  qrievance  procedure 

95% 

95% 

95% 

95% 

Develop  the  capacity 
of  staff 

SDHIophe 

Staff  Appointments 

Staff  recruitment  and 
selection  timeously  and 
appropriate  for  municipal 
needs  - report  quartely  to 
establish  baseline 

100% 

100% 

100% 

100% 

Management 

H van  Zyl 

R 1892029 

P V S Xaba 

Skills  Development 

Skills  development  plan 
compiled  and  submitted  to 
LGSETA 

100% 

To  improve  internal 
skills  development 

P V S Xaba 

100  employees  trained  in 
accordance  with  skills  plan 

25 

25 

25 

25 

and  capacitation 

P V S Xaba 

% of  budget  spent 

Workplace  Skills  Plan 

25% 

25% 

25% 

25% 

P V S Xaba 

80%  skills  levy  rebates 
received  from  SETA 

10% 

15% 

45% 

10% 

FMiller 

Job  Descriptions  and 
Evaluations 

Completion  of  Job 
descriptions  and  evaluations 
for  newly  created  posts 

90% 

90% 

90% 

90% 

c 

E 

Q. 

To  ensure 
institutional  equity 
through  capacity 
buildinq  initiatives 

Employment  Equity 

Implementable  Employment 
Equity  Plan  developed  and 
updated  annually 

25% 

50% 

75% 

100% 

O 

SDHIophe 

90%  of  target  groups 
employed  in  three  highest 
levels  in  each  department 

62% 

70% 

75% 

80% 

'c 

a> 

O 

Deveiop  and 

implement  IT 

Systems  that  meet 
the  needs  of  the 
Municipality 

D Ashwell 

IT  Support 

M Kaloo 

yuateriy  report  to 

management  on  status  of 
outstanding  issues  logged 
and  age  analysis  of 
resolution  timeframes 

80% 

80% 

80% 

80% 

Information 

R1687705 

D Ashwell 

IT  Development 

M Kaloo 

which  assesses  the 
effectiveness  and  efficiency 
of  current  IT  systems  and 
details  future  requirements. 

25% 

50% 

75% 

100% 

Technology 

M Kaloo 

Targetted  turn  around  time 
on  queries  - response  time  is 
24hrs 

90% 

90% 

90% 

90% 

M Kaloo 

Daily  updates  of  payable  and 
easy  pay  files  - 5 minutes  on 
daily  basis 

100% 

100% 

100% 

100% 

Municipal  \A/ebsite 

M Kaloo 

Montniy  upaate  an 
operational  municipaJ 
website 

100% 

100% 

100% 

100% 

Employee  Assistance 
Prooramme  (EAP) 

M Govender 

To  address  issues  of 
HIV  AIDS  in  the 
workplace 

R362128 

M Govender 

Employees 

Assistance 

Proaramme 

M Govender 

Consultation  with  staff 
reauirinq  assistance 

100% 

100% 

100% 

100% 

Management  and 
Leadership 

H van  Zyl 

To  encourage  inter 

governmental 

relationships 

Included  in  HR 

SDHIophe 

Liason  with 
Department  of 

Labour 

S D Hlophe 

2 meetings  per  annum  with 
Department  of  Labour 

50% 

50% 

H van  Zyl 

To  develop 
councillors  and  staff 

Included  in  HR 

SDHIophe 

Councillors  support 

H van  Zyl 

Provide  a councillor  support 
and  capacity  building  service 
50  councillors  to  be  trained 

10% 

10% 

10% 

10% 

Financial 

Management 

H van  Zyl 

Included  in  HR 

SDHIophe 

D Fourie 

Provide  on-going  training  to 
councillors  on  IT  matters 
including  emailing  and 
writina  reoorts 

25% 

25% 

25% 

25% 

H van  Zyl 

effective  and  up  to 
date  business 
support  to  the 
oraanisation 

Included  in  HR 

SDHIophe 

Compile  Draft  Budget 
annually 

F Miller 

Ensure  no  overexpenditure  in 
Budget  - Corp  Serives  Line 
Items 

100% 

100% 

100% 

100% 

H.  SDBIP 


SERVICE  DELIVERY  AND  BUDGET  IMPLEMENTATION  PLAN  2010/11 


NATIONAL  KPA 

IDP 

PRIORITY 

OBJECTIVE 

PROJECTS 

KEY 

PERFORMANCE 

INDICATORS 

TOTAL 

BUDGET 

IST  QUARTER 

PROJECTED 

BUDGET 

2ND 

QUARTER 

PROJECTED 

BUDGET 

3RD 

QUARTER 

PROJECTED 

BUDGET 

4™  QUARTER 

PROJECTED 

BUDGET 

RESPONSIBLE 

DEPT 

Infrastructure 

Roads  & 
Stormwater 
and  Halls 

To  develop,  upgrade 
and  maintain 
municipal 

infrastructure  systems 

Bergville  Road 

2 KM 

R2  000  000 

R200,000 

R300,000 

R1 ,200,000 

R300,000 

Director  Technical 
Services 

as  a means  to  improve 
quality  life  and  access 
to  services 

Bergville  Taxi  Rank 

Taxi  rank  improved 

R1  624  000 

R 300  000 

R 300  000 

R1  000  000 

Director  Technical 
Services 

Langkloof 

Multipurpose  Hall 

Hall  erected 

R4  300  000 

R2  500  000 

R 500  000 

R1  300  000 

Director  Technical 
Services 

Socio-economic 

development 

Housing 

To  facilitate  access  to 
formal  housing 

Amazizi  1 housing 
project 

Implementation  stage 

300  Houses 
completed 

Technical  Services 

Amazizi  2 Housing 
Project 

implementation  stage 

300  Houses 
completed 

Technical  Services 

Nhlanhleni  Housing 
Project 

implementation  stage 

286  Houses 
completed 

Technical  Services 

Gugulethu  Housing 
Project 

implementation  stage 

Project  linked 
subsidy  application 
pack 

- 

- 

Technical  Services 

Acton  Homes  1000 
Housing  Project 
planning  stage 

Project  linked 
subsidy  application 
pack 

_ 

Technical  Services 

Socio  - economic 
development 

Local  Economic 
Development 

To  create  a climate 
conducive  for 
sustainable  economic 
growth  and  job 
creation 

LED  Plan 
implementation 

Council  resolution  on 
adopted  Plan 

R 851  239-  00 

R 250  000 

R 400  000-00 

R 100  000 

R 101  239-00 

Director  Social  and 

Economic 

Development 

Light  Industrial 
Development 

Structure  erected 

R 1 000  000 

R 700  000 

R 300  000 

Director  Social  and 

Economic 

Development 

Tourism 

Agriculture 

To  promote  local 
economic 

development  through 
tourism 

To  promote  Local 
economic 

Development  through 
agriculture 

Exhibitions 

Exhibitions  attended 

R 50  000-00 

R 30  000-00 

R 20  000-00 

Director  Social  and 

Economic 

Development 

L.E.D.  Projects 

Projects  completed 

R 851  239-00 

R 400  000 

R 200  000-00 

R 231  239 

Director  Social  and 

Economic 

Development 

Agricultural 

Implements 

Tractor 

Director  Social  and 

Economic 

Development 

Pounding 

Pound  erected 

To  create  a climate 
conducive  for 
sustainable  economic 
growth  and  job 
creation 

Enterprise  Centre 

Enterprise  Centre 
constructed 

To  create  a climate 
conducive  for 
sustainable  economic 
growth  and  job 
creation 

Smart  Rural  area 

Initiative 

Number  of  Smart 
centres  developed 

Block  making 

Block  making  plan 

developed 

Free  Basic 

Services 

To  provide  free  basic 
services  to  indigent 
households  within  the 
Municipality 

Free  Basic  Eiectricity 

% age  of  households 
earning  less  than  R 
1100  -00  per  month 
with  access  to  free 
basic 

electricity/ Budget 
report 

LED 

To  create  a climate 
conducive  for 
sustainable  economic 
growth  and  job 
creation 

Mfemfetheni  Hall 

Hall  erected 

Poverty  Alieviation  / 
Waste  Coilection 

Project 

No  of  jobs  created 

LED  and 

Tourism 

To  create  a climate 
conducive  for 
sustainable  economic 
growth  and  job 
creation 

Development  Agency 

Appointed  Board 
Members 

Financial 

Management 

Financial 
Management 
and  Auditing 

To  manage  and  use 
public  funds 
effectively,  efficiently, 
transparently  and  in 
an  accountable 

manner 

Internal  Audit 

Audit  reports 

R1  000  000 


R 800  000 


R 200  000-00 


Director  Social  and 

Economic 

Development 


Director  Social  and 

Economic 

Development 

R 150  000-00 

R 100  000-00 

R 50  000-00 

Director  Social  and 

Economic 

Development 

R 50  000-00 

R 50  000-00 

Director  Social  and 

Economic 

Development 

R 800  000-00 

R 200  000-00 

R 200  000-00 

R 200  000-00 

R 200  000-00 

Director  Social  and 

Economic 

Development 

R6  000  000 

R 500  000 

R2  500  000 

R1  000  000 

R2  000  000 

Director  Technical 
Services 

R 1 200  000 

R 300  000 

R 300  000 

R 300  000 

R 300  000 

Director  Technical 
Services 

Director  Social  and 

Economic 

Development 

Director  Financial 

services 

Asset 

Management 


Updating  Fixed  Assets 
Register 


Updated  Fixed  Assets 
Register 


Budgeting 

To  promote 
transparency  and 
accountabiHty 

To  develop  annual 
budget  and  mechanism 
to  monitor  its 
implementation 

Adopted  Budget  by 
Council  / Resolution 

Review  the  financial  plan 

A reviewed  financial 
plan 

Revenue 

generation 

Implementation  of  the 
property  rates  act 

Prepare  a comprehensive 
supplementar}^  valuation 
roll 

Supplementary 
Valuation  roll 

Institutional 
Transformation  and 
Organisational 
Arrangement 

Administration 

To  provide  efficient 
and  effective  internal 
administration 

Registry/Archives 

A functional  Registry 

Development  of 
Municipal  Website 

An  informative 
website 

Human 

Resources 

To  capacitate  staff  to 
enable  them  to 
implement  the  IDP 

Leadership  programme 

Reports 

Staff  Development 

Training  reports 

implement  leamership 
programme 

Progress  reports 

Review  the  existing 
employment  equity  plan 

A reviewed 
employment  equity 
plan 

Performance 

Management 

To  measure  Councils 
performance  on  the 
implementation  of 

IDP 

To  develop  and 
incorporate  PMS  into 
Councils  IDP 

PMS  System 
developed 

R 200  000-00 


R 200  000-00 


Director  Financial 


services 


Operational 

Director  Financial 

Budget 

services 

Operational 

Director  Financial 

Budget 

services 

R 2 000  000-00 

R1  500  000-00 

R300  000-00 

R 200  000-00 

Director  Financial 

services 

R 150  000-00 

R 100  000-00 

R 50  000-00 

Director  Corporate 
Services 

R 50  000-00 

R 50  000-00 

Director  Corporate 
Services 

Director  Corporate 
Services 

R 200  000-00 

R 50  000 

R 20  000-00 

R 100  000 

R 30  000-00 

Director  Corporate 
Services 

Operational 

Director  Corporate 

Budget 

Services 

Operational 

Director  Corporate 

Budget 

Services 

IDP  Manager 


To  capacitate  the 
estabHshed  performance 
audit  committee 

A functional 
Performance  audit 
committee 

Operational 

Budget 

Director  Corporate 
Services 

To  report  on 
performance 

Annual  Performance 
reports 

Operational 

Budget 

IDP  Manager 

Integrated 

Development 

plan 

To  promote 
integrated  , co- 
ordinated  and 
sustainable 
development 

To  facilitate  the 
preparation  and  review 
of  a five  year  integrated 
development  pan 

Adopted  IDP 

Review/ Council 
resolution 

R 100  000-00 

R 40  000 

R 60  000 

IDP  Manager 

To  participate  in  the 
District  planning 
initiatives 

The  no  of  meetings 
attended 

Operational 

Budget 

IDP  Manager 

LUMS  and 

forward 

planning 

To  prepare  and 
introduce  Land  use 
Management  System 
covering  the  whole 
municipal  area 

Spatial  Development 
Framework  review 

Adopted  Land  Use 
Management  System 

R 200  000 

R 50  000 

R 100  000 

R 50  000 

IDP  Manager 

Democracy  and 
govemment 

Governance  and 
Democracy  and 
ward 

committees 

To  create  sufficient 
and  appropriate 
capacity  for  effective 
govemance  and 
service  deliveiy^ 

To  provide  training  for 
Councillors  on 
governance  matters  and 
ward  committees 

Training  Reports 

Director  Corporate 
Services 

Client 

satisfaction 

To  ensure  client 
satisfaction 

Suggestion  Box 

A register  of  all 
suggestions  received 
kept 

Director  Corporate 
Services 

